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1.　Background
　Young people are a major human resource and key 
agents for social change, economic growth, and tech-
nological innovation. For that, they are emerging as 
valuable resources for many nation states, as they 
have a direct influence on the progressiveness of a 
country’s economy and play an immediate and long-
term role in sustainability and community develop-
ment issues. Nonetheless, the role of youth is often 
sidelined in many societies. In many developing coun-
tries youth is not successfully integration into civil so-
ciety, decision-making frameworks, and general devel-
opment processes. Likewise, Botswana is experiencing 
its fair share of limited civic and community engage-
ment by youth at all levels of governance and commu-
nity structures. This limited civic engagement of 
youth is not exclusive to a particular sector, as it 
seems to be a general concern across all political and 
civic life. However, the tourism sector is of particular 
interest to this study.
　Studies have been conducted and maintained that 
communities, especially in developing countries, are 
not participating in many tourism development efforts. 
However, they extrapolate their findings, conceptualis-
ing “community” as a homogenous entity. Yet, as 
known, communities are heterogeneous in nature and 
are comprised of complex relationships of class, gen-
der, and ethnicity, in which certain individuals or fami-
lies possess privileged status. The field of tourism 
studies has examined community in relation to issues 
of gender and ethnicity. However, the limited commu-
nity involvement by youth has yet to be explored. 
　Botswana National Youth Policy（BNYP） of 2010, ac-
knowledges the limited civic engagement of youth and 
hence aims to promote youth participation in commu-
nity and civic affairs. Nonetheless, some studies argue 
that the policy has not yet achieved its objective of 
enhancing youth participation and therefore it does 
not seem unreasonable to say that youth are still ex-
periencing limited community and civic engagement 
in developmental efforts. Areas identified in the 
BNYP for encouraging youth participation include the 
promotion of community-based natural resource man-
agement（CBNRM） and encouragement of young peo-
ple’s involvement in the tourism industry under the 
strategic area of youth and the environment. It is 
against this backdrop that this study aims to identify 
the barriers that hinder active youth participation in 
CBT initiatives by assessing the case of Nata Conser-
vation Trust（NCT）in Botswana.
2.　Methodology
　This study adopted a qualitative approach to re-
search with a case study undertaken to guide the re-
search. This is an exploratory study and a qualitative 
method appears best to address such circumstances. 
Data were collected by the utilisation of in-depth inter-
views, focus group discussions, and field observation. 
In-depth interviews were conducted with the village 
chiefs, village development committees, trust board, 
Nata sanctuary manager, department of wildlife and 
national parks, and a representative of the Makgadik-
gadi wetland committee, former NCT board members, 
and a private lodge owner. Random informal interviews 
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were conducted with the villagers and focus group dis-
cussions were conducted with youth in four villages.
3.　Research Summary
　This study is comprised of seven chapters. The 
first chapter is the introduction, which briefly pres-
ents the background and focus of this study. It pres-
ents the research purpose, its significance. The sec-
ond chapter is the literature review, which provides 
the theoretical context of this study which is provided 
by two different sets of literature : community partici-
pation and community-based tourism. The third 
chapter focuses on the study area in which the em-
pirical investigation is based. Nata Conservation 
Trust is a community-based organisation established 
by four villages : Nata, Maposa, Manxotae and Sepa-
ko. It aims to conserve the natural resources as well 
as for communities to derive benefits from such mea-
sures especially through tourism. The fourth chapter 
presents research materials and methods utilised in 
this study. The fifth chapter presents the findings of 
this study which identified the barriers to youth par-
ticipation in CBT initiatives as : 1）the limited oppor-
tunities available for enabling youth participation, 2）
negative attitudes portrayed by adults that hinder ac-
tive youth participation in decision-making, 3）youth 
attitudes and apathetic behaviours that lead to them 
excluding themselves from community tourism initia-
tives, and 4） lack of information awareness about the 
operation of community tourism initiatives. The sixth 
chapter discusses the findings of this study. 1）Limit-
ed opportunities for youth to participate—opportuni-
ties in this context, are mainly related to employment 
opportunities and opportunities to be part of the 
trust board, which is the decision-making body of 
the trust. NCT has management and user rights to 
two wildlife areas : Nata Bird Sanctuary and CT/5. 
However, these areas are underutilised, as there is 
little or no development on these sites. One of the 
main arguments brought forward by this study is 
that limited employment opportunities are a result of 
the way the CBT initiative of NCT is structured as 
the majority of the trust board mainly consists of 
adults with limited capabilities, educations, and 
knowledge of the business environment and dynam-
ics of the tourism industry. 2）Negative attitude of 
adults towards youth—although adults generally be-
lieve youth participation in developmental initiatives, 
including tourism, to be imperative, they tend to be-
lieve youth to be irresponsible and immature. The 
root cause of adult attitude towards youth relates to 
the broader politics and dynamics of societies, hence 
affecting tourism and acting as a barrier to youth 
participation in the tourism industry. 3）Negative atti-
tude and apathy by youth—youth create barriers to 
their participation through negative attitudes toward 
each other and this behaviour extends to most as 
they have been conditioned to view themselves as 
victims and a group that is unable to create change. 
It is this behavior that influence the youth from self-
excluding themselves from CBT initiatives and acting 
as passive participants. 4）Lack of information and 
awareness—the youth do not have much information 
about the NCT and how it institutionalised. Informa-
tion dissemination is important with contact among 
concerned stakeholders not only keeping people inter-
ested but informed. Lastly, chapter seven offers con-
cluding remarks and prospects for future research.
4.　Conclusion
　Although this study presents the above-mentioned 
barriers as associated with a lack of youth participa-
tion in tourism, such barriers are not exclusive to 
tourism, as they tend to prevail in other developmen-
tal efforts. This is understandable, as tourism does 
not occur in isolation, but as part of broader develop-
mental efforts. Hence, addressing such barriers might 
not only affect the tourism industry, but bring chang-
es to overall developmental efforts. Youth, are the 
greatest asset of a nation as the social leaders and in-
novators of today and tomorrow. Their involvement 
and engagement in developmental efforts is impera-
tive. However, this is only possible if adults and youth 
work together because youth show their enthusiasm 
and become active when adults encourage and sup-
port them, and when youth is empowered in decision-
making and individual self-efficacy. ■
